Joint Management Plan Review
GFNMS Introduced Species Working Group Meeting Agenda
April 7, 2003 GFNMS Office

Time Topics and objectives

9:00-9:05 Welcome - Roll call, review meeting notes, report from working
group members

Obijective: review where we left off at the last meeting
Handouts: Background materials, Last meeting’s notes

9:05-10:00 Presentation: Overview of several UC Davis projects
addressing invasive species - Ted Grosholtz, UC Davis and
Erin Williams, U.S. Fish and Wildlife (via phone)

Objective 1: Overview of RIDNIS program. Understanding industries
targeted and lessons learned.

Objective 2: Overview of currently known open coast invaders,
potential and actual.

Objective 3: Brief discussion of successful and unsuccessful
eradication efforts worldwide.

Presentation: Introduced planktonic species in the San
10:00-11:00 Francisco Bay Estuary — Kim Wimmerer, SFSU Romberg-
Tiburon Center

Objective: Overview of introduced species effect on San Francisco
Bay estuary ecosystem and the potential for these species to spread
to the outer coast and the Gulf of the Farallones Sanctuary.

11:00- 11:15 BREAK

11:15-12:15 Presentation: Principles, practices, and responses to
efforts to eradicate established invasive species — Lars
Anderson, UC Davis

Objective: Understand the realities of eradication and the required
principles leading to successful eradication as a method to control
invasive species.

12:15-1:00 LUNCH




Review Goals and Objectives

1:00-1:30 Objective: Review and as appropriate, revise goals and objectives.
Exercise: ldentify potential programs or projects that
address our goals and objectives
Objective 1: Match completed inventory sheets to finalized objectives
1:30-2:15 and eliminate programs/ products which do not address priority sub-
issues and objectives
_ Objective 2: Identify sub-issues and objectives that are not
2:15-2:45 addressed by existing programs and build a recommendation on what
action(s) need to be taken
Objective 3: Lay out remaining options and prioritize them based on
2:45-3:25 established criteria.
3:25-3:30 Identify Background Material Needs for Next Meeting(s)




